





Proposed Solutions

Check-in Question featuring prompts that ask
residents how they're currently feeling and emotion
stickers and/or other tools to interact with the board.

Activities Wish List and Drop-off Box to enable
residents to indicate what activities they would like to
participate in and see others’ideas. There will also be a
drop-off box to collect individual replies to longer
questionnaires or for privacy.

Community Celebration Section that could display
photos from past community events and feature the
photo/bio of a resident and staff member of the
month.

Upcoming Events will display information about the
next community event, how to get involved, and and
other information from the greater Bay Area
community.
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Implementation

From the Lunch and Learn, we saw that the
community board could be a good first step to open up
communication with residents, enable them to have
their voices heard, and learn about their needs and

wishes.
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Main Board for display Main areas of displays and interactions

In order to be seen by the highest number of residents, the social activity platform
should be displayed in the most high-traffic area of Harrison Hotel: on the first floor
in the hallway across from the elevators. We also identified other touchpoints for
more communication (highlighted in green below), which include the main
reception area, hallway leading to the kitchen, community space, and next to the

elevator on all residential floors.
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Implementation

In order to be successful, we recognize that the platform needs to be continuously
updated with new information, pictures, and events by staff members. We
recommend enlisting the help of student interns or a highly engaged resident to
help collect information, create a central digital hub to store information and ideas
from residents, and source and host new events throughout the year.

In addition to the platform, we've designed communication templates to help staff
members reach out to residents and other Bay Area organizations.

Short questionnaire sheets to ask residents about activities they wish to see and do
at Harrison Hotel and beyond. They can be personalized with each resident’s name
and included in mailboxes or under their doors. Residents can drop off their
questionnaires in the drop-off box included with the platform.

Outreach template - We've created a presentation template that tells Harrison
Hotel's story and the need for community activities. This will help staff reach out to
other organizations in the Bay Area to invite them to come to Harrison Hotel and
provide activities or workshops for residents. Outreach template on next page...
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Implementation | Outreach Template

Dear [INSERT NAMEI:

| lwork/volunteer/INSERT ROLE] at Harrison Hotel and we're looking to partner
with Bay Area organizations to provide educational resources and healthy activities
for our residents.

We previously worked with local partners to provide yoga, art therapy, and
acupuncture for our residents. We'd love to include more activities around health
and wellbeing, host field trips around the Bay Area, and create educational
opportunities for residents to interact with the community.

Please let us know if your organization would be interested in getting involved and
we look forward to hearing from you!

Kind regards,
[NAME

Title

Phone Number
Emaill

About us: Harrison Hotel is an affordable housing community in Oakland that
provides housing for single adult residents with a history of chronic homelessness.
Our aim is to support residents in health and social services, housing stability,
employment, outreach and

engagement. We are dedicated to improving the overall quality of life of residents
by working to build a community that values diversity, compassion, and
non-judgment.
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Conclusion

Through multiple meetings and interviews with staff
and residents, we've gained a better understanding of
community needs and built a starting point for
communication. The social activity platform aims to
engage residents and encourage them to express their
needs and wishes. The platform is designed to give
residents an opportunity to have their voice heard,
while also celebrating the existing community and
promoting future participation. We hope that with
continuous outreach and engagement, residents will
feel encouraged to contribute their ideas, participate in
more events, and build a sense of belonging within the
Harrison Hotel community.
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About Us

We at Team Reach wish to work for underserved
communities by understanding their needs, identifying
communication opportunities, and creating innovative
design solutions.
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About Us

We believe all humans deserve a life with dignity, security, and meaning.This
sensitive approach towards underserved communities is what differentiates us in
the field of communication and organization design. We work to build relationship
with communities and our human-centered approach is at the core of everything
we do.

Our team is a collaborative group from diverse cultures and multidisciplinary
backgrounds such as UX design, graphic design, product design, cognitive science
and business development/marketing. Together we use our collective skills to
positively make an impact while understanding the communities needs and turning
insights into actionable opportunities. As a team we strongly believe in empathy and
active listening, which become our key tools that lay the foundation that is critical to
the success of any collaboration. Being empathetic designers we connect with the
communities at a deeper level where we try and understand their feelings,
motivations, behaviours and personal aspirations. While diving deep we also make
sure to have a holistic approach. This quality of ours allows us to become T-shaped
designers, which means we are both specialists as well as generalists.

Our past experience allows us to approach problems with confidence and
enthusiasm as we deliver sustainable, polished products in a timely manner to the
clients. Being a diverse team we can work at various stages of a system. We can
create content and design effective communication systems. We believe in
educating and raising awareness and conduct workshops for various topics. The
underserved communities lack basic human necessity of shelter; the need for
creating spaces that would make them feel welcomed and positive is something we
work together as a team. Today in the digital age having an online presence is
important and as a team we tackle every need from creating digital products to
reaching out to the concerned communities across.

For us every human life is important. The relationships we build and the impact we
make is what matters to us. Let’s collaborate and make a difference!
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About Us

I'm an Interaction Designer based in San Francisco. For the last four years, | have
been designing meaningful experiences and providing strategic solutions to clients.
I've worked with cross-functional Agile teams to ship successful products to global
clients.

| joined Sprinklr, the most complete social media management platform for
enterprise, back in 2014. Being one of the first few designers and working ardently
to build the team, | improved my interpersonal and leadership skills. | have taken
ownership of various projects through which | have extensively interacted with the
clients directly. My design methodology has been ever-evolving to keep a sharper
focus on the user needs and behavior. View my work at www.anshutank.com .

This September, | completed a masters program in Interaction Design at the
California College of the Arts. | wanted to explore the role designers could play as
we step into a future that is even more driven by technology, and more socially,
culturally, and politically complex. | now approach wicked problems through a
human-centered lens of systems thinking and sustainability.

| am an optimistic and upbeat person who brings out the synergy in the groups |
work with. My parallel passions include climate change advocacy, woman
empowerment, and building resilient local communities. | seek and support fellow
visionaries as we strive to design a better world.
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About Us

Storytelling is my first love.

Stories connect people together, regardless of time and distance. It gives voice and
life to something intangible and makes it close enough for us to reach. | believe that
every product, whether physical or digital, has a story behind it and that story is
what drives the human moment in the product. Products and features are designed
to meet human needs and however minute of a need or detail, it connects to a
much larger one--whether it is the human need for connection or just simplicity.
We all have a story to tell and sometimes, some stories are told less often than
others. Through using design as a platform for stories, | would like to change the
world to become more inclusive and that starts with representation in stories and
media.
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About Us

“Try leaving this world a little better than you found it” has been my daily mantra
since | joined the Scouts of Lebanon at the age of six. | grew up learning to give back
to my community, and since | was a little girl, I've dreamt of changing the world.
Through the Scouts of Lebanon, and later the Rotaract Club, | continued deepening
my commitment, and today | remain focused on making people’s lives better, easier,
and more enjoyable.

I've always been a craft person, interested in making things. My desire to learn and
explore led me to major in Graphic Design in my undergrad, and to pursue a Master
in Interaction Design at California College of the Arts.

| shifted to Interaction Design because | love people. | love observing the things
people do, and learn about our motivations, intentions, attitudes, and needs. | love
seeing how people engage with the world and how we evolve, change, and adapt. |
love to explore what makes us wake up in the morning, what are our biggest fears,
what are our dreams, what do we live for, what makes our eyes shine bright...

| value honesty, trust, loyalty, ambition, passion, hard-work, commitment, and
teamwork. If I'm not at my desk brainstorming new projects, | can be found
outdoors. | love to engage: camping, hiking, skiing, rock climbing... On other days, |
visit museums, go to the movies, or attend the latest design talks.

My dream is to join a company that is working for people, aiming to serve and
improve quality of life. As a designer and humanist, | want to ensure that all people
are integrated into society, living with dignity and respect, with safety and security.
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About Us

Look up, look ahead, and look out for others; these are my life rules. I'm driven by
envisioning a brighter future, making change happen, and finding ways to help
others grow.

I'm a versatile project manager with 7+ years of cross-functional experience in
fast-paced tech startups, government, and nonprofit industries. I'm currently
expanding my creative brain and pursuing a Master in Interaction Design at
California College of the Arts.

| specialize in building relationships and big ideas, and | move fast to execute and
implement. No problem is too big or too small. I'm your all-purpose Swiss Army
Knife that will help you dream big, discover opportunities, and design meaningful
solutions.

Previously, | worked on Uber's Business Development Team and as a Marketing
Manager for Uber Northern California where | managed national business
development partnerships, customer growth channels, and marketing campaigns.

My areas of expertise include: business development, design strategy, customer
acquisition, experiential marketing campaigns, PR/external communications,
content strategy, visual design, event management, fundraising, and corporate
social responsibility.

22 Harrison Hotel + Team Reach



About Us

A well planned journey always ends at a good destination is something | strongly
believe in.

Being an Interaction Designer with a background in Graphic Design helps me in
building the right balance between human centered design and good visual design. |
believe that well crafted solutions backed by strong research helps create solutions
which are functional and sustainable at the same time. Personally | believe in
keeping the design process structure fluid as per the needs of the team and the
project; this helps me in being more adaptable and learn from others while working
in teams.

During my 3+ years of professional experience while working with big corporates to
newly funded startups, as an User Experience Designer | have been a part of a wide
range of projects. Working as a Lead Designer for 3 different startups during my
professional career, | have had a chance to work with diverse teams and build
successful product solutions starting from the ideation stage. It is not just the
product but also the experience around it that creates greater impact is something |
have learnt along the way.

My expertise are in User Interface, User Experience and Visual Design. A a person |
am always looking for new experiences, so my next journey is towards learning
about interaction design in spaces and not just limited to digital screens. | believe,
with the face paced advancement in every field today there are a lot of parts in our
society that are being ignored giving rise to inequality. | consider this as a wicked
problem and wish to somehow cater to it in the future.

23 Harrison Hotel + Team Reach



